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COACHING WITH COURAGE:
NAVIGATING TOUGH
CONVERSATIONS & BUILDING TRUST

This presentation equips instructional coaches and mentors with the tools to
engage in meaningful, growth-centered dialogue, especially when feedback may
be difficult to give or receive. Participants will learn how to manage resistance,
build and maintain professional relationships, and create a culture of openness and
shared responsibility. 3-4:30 PT/4-5:30 MT/5-6:30 CT/6-7:30 ET. Just $49 for
members, $59 for non-members

SUSTAINING THE SPARK: MENTORING FOR
EMOTIONAL & PERSONAL WELL-BEING

New teachers often enter a demanding “survival mode” that can lead to stress, burnout,
and disillusionment without the right support. This presentation highlights the critical
role mentor teachers play in supporting not only instructional growth but also the
emotional well-being and resilience of new educators. Participants will learn strategies
to recognize early signs of burnout and provide empathetic, proactive mentorship that
helps new teachers thrive and remain in the profession long-term. 3-4:30 PT/4-5:30 MT
/5-6:30 CT/6-7:30 ET. Just $49 for members, $59 for non-members
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